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Meeting each other







Our purpose at DemocracyCo

TOGETHE,
WE ARE :
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Enable people to be heard and
participate in issues that impact on
them.

Our role is to help bridge the
divide between the Community
and Neutrog.



Why the panel?

1. To enable people affected by Neutrog's
operations - positively or negatively, to
consider ‘what would give you confidence
that Neutrog are acting to address key
operational issues such as fire and odour’.

2. Finding a way forward for Neutrog that
enables them to continue contributing to the
local economy.

3. Improving Neutrog's relationship with the
community.




Our question

What would give you confidence that
Neutrog are doing everything we can to

prevent fire risk?
and

What would give you confidence that
Neutrog are doing everything we can to

reduce odour and dust



Our program

democracy

+ Additional sessions to
finalise EIP and then meeting
every 4-6 months for 2 years.

For later tonight...
Discussion about timing of
sessions - to agree what
works best for everyone.




Tonight
5.30 Welcome (Neutrog)

General introduction / overview

- Marc Makrid, Hazel Ashby, Tony Aloisi

 Megan Golding, EPA

« Steve Shotton RDA

6.30 Our task - what we are doing

7.10 Dinner

7.30 Starting our deliberation on Fire.
Speakers:

« Dr Uwe Stroeher - Neutrog Head of R&D
- Frank Reagan, Fire Prevention officer, Mt Barker Council

8pm Discussion - Our issues / concerns

8.20 Admin
« Meeting times for next sessions
-  What's happening next week
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Hazel Ashby, Neutrog Comms /
Engagement Lead

Tony Aloisi, CFO Neutrog



Neutrog's commitment

. Transparency

. Clarity

. Focused on the issues that matter
. Collaboration

. Responsive

. Informing

. Connecting

NOU A, WNR
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EPA
Megan Golding,
Senior Environmental Adviser



66

Steve Shotton, Murraylands &
Riverland RDA
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When people make an agreement, it is assumed that the decision still When people make an agreement, it is assumed they are all thinking the

reflects a wide range of perspectives exact same thing



Co-designing a way forward

democracy

Collaboration

Works to break down the
silos to enable collaboration

between parties

Inclusive
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Why
Codesign

\
It includes relevant parties & g &

thus ensures that different
voices are heard and the
outcome is relevant

% F
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Engagement

Encourages actors to be
agents of change & thus
more actively contribute

Ownership

By engaging people in
the process, the results are
more likely to be sustained

over time




Expertise

Lived Experience Speakers joining us
temporarily who can
provide information to us
about...

Panel members who can
provide insight into...

e Your own needs / issues

e Needs / issues of others
in the community

e Perspectives from other
organisations /
stakeholders

e Neutrog’s operations /
role in the community

e Knowledge of fire
management &
prevention

e Knowledge of odour
management



Listening to act

1. Hazel Ashby — Neutrog Communications &
Engagement Officer

2. Annabella Edkins — Hillgrove Resources. First
session only to determine relevance to them.

3. EPA —Person? To Monitor progress and listen
- regulator
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Intended Panel membership

Step 1 - Continued

Recruitment of participants and speakers

Step 1
Recruitment of participants and speakers

Community members This group has a strong and longstanding concern and interest

(who are vocal and in Neutrog's operations. They are directly impacted by Neutrog’s

consistently critical operations in terms of both odour, air quality and fire risk and report

of Neutrog) (invited) feedback.

Community members This group is directly impacted by Neutrog’s operations in terms of

of Kanmantoo both odour, air quality and fire risk.

Community members This group is directly impacted by Neutrog’s operations in terms of

of Callington odour, air quality and fire risk.

Community members As a significant employer in the region Neutrog provides employment

of broader hills area opportunities to people in the broader Hills areas. Also, conceivably,

(Nairne / Littlehampton  the fire risk posed by Neutrog extends beyond Kanmantoo and

/ Monarto) Callington to the broader area.

Local Environmental The environmental impacts from Neutrog will be of interest to

Groups environmental groups and members of these groups are also residents
of the area - so they are likely to be directly impacted by odour, air
quality and fire risk.

Community group As local residents this group is directly impacted by Neutrog's

representative (i.e. operations in terms of odour, air quality and fire risk. Those who

Rotary, CFS or similar) volunteer with the CFS are also invested in a practical way by fire risk
and mitigation measures.

N

democraay

Local Government Have knowledge of various issues relevant to Neutrog's work,

(staff) including planning. They also have relationships with the local
communities affected on related issues.

Council has an interest in the economic contribution Neutrog makes to
the region.

Local School Is impacted by Neutrog's operations in terms of both odour, air quality

representative and fire risk.

Neutrog staff Employment opportunities will be affected by decisions of Neutrog.
Also, if living close to the facility they may be affected by odour, air
quality and fire risk.

Suppliers Would be affected by decisions which impact on Neutrog's operations.

Hillgrove Resources Is an immediate neighbour, provides support as needed and could be
affected by odour, air quality and fire risk.

Owners of Adjoining land Due to proximity can have greater exposure to day-to-day operations
including noise generated by machinery activity and can be affected
by odour, fire risk and air quality

Regional Development  Has an interest in the economic contribution Neutrog makes to the

organisation region.




Final Panel membership

Step 1

Recruitment of participants and speakers

Step 1 - Continued

Recruitment of participants and speakers

Community members This group has a strong and longstanding concern and interest

(who are vocal and in Neutrog's operations. They are directly impacted by Neutrog's

consistently critical operations in terms of both odour, air quality and fire risk and report

of Neutrog) (invited) feedback.

Community members This group is directly impacted by Neutrog’s operations in terms of

of Kanmantoo both odour, air quality and fire risk.

Community members This group is directly impacted by Neutrog's operations in terms

of Callington odour, air quality and fire risk.

Community members As a significant employer in the region Neutrog provides employment

of broader hills area opportunities to people in the broader Hills areas. Also, conceivably,

(Nairne / Littlehampton  the fire risk posed by Neutrog extends beyond Kanmantoo and

/ Monarto) Callington to the broader area.

Local Environmental The environmental impacts from Neutrog will be of interest to

Groups environmental groups and members of these groups are also resigents
of the area - so they are likely to be directly impacted by odour, a
quality and fire risk.

Community group As local residents this group is directly impacted by Neutrog’s

representative (i.e. operations in terms of odour, air quality and fire risk. Those who

Rotary, CFS or similar)

volunteer with the CFS are also invested in a practical way by fire risk
and mitigation measures.

Local Government Have knowledge of various issues relevant to Neutreg's work,

(staff) including planning. They also have relationships with the local
communities affected on related issues.

Council has an interest in the economic contribution Neutrog es
the region.

Local School Is impacted by Neutrog's operations in terms of both odour, airQyal

representative and fire risk.

Neutrog staff Employment opportunities will be affected by decisions of Neutrog.
Also, if living close to the facility they may be affected by odour, air
quality and fire risk.

Suppliers Would be affected by decisions which impact on Neutrog's opelty
Hillgrove Resources Is an immediate neighbour, provides support as needed and could be
affected by odour, air quality and fire risk.

Owners of Adjoining land Due to proximity can have greater exposure to day-to-day opergtion
including noise generated by machinery activity and can be aff
by odour, fire risk and air quality

Regional Development

organisation

o Speaker

Has an interest in the economic contribution Neutrog makes to y
J/







Being a participant in a deliberative process is about
moving from thinking well on your own, to ‘thinking well
with others’.

Lyn Carson
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Active listening Opinion

Empathy
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Courage Self confidence Curiosity Critical Thinking
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Unconscious bias
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Influence Compromise Disagree respectfully
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If you are unclear about If you are not sure how If you think
what this means, ask: important this is, ask: this is too simplistic, ask:

Does it deal with all parts of
the problem?

Has it been done successfully
elsewhere?

Our challenge is complex.
How does this deal with x?

« How does that relate to
our problem?

« How do we apply this to
our issue?

If you suspect details
have been left out or
glossed over, ask:

If you think one thing
contradicts another, ask:

« Can you show us the data « You have said “a”, and What other points of view are
that supports what you're you've said “b”, but both missing?
saying? don’t seem possible. Can Who has paid for this work?
» How could we check this? you talk me through this? Who disagrees with you &
why?







Language for finding common ground

Whole-hearted Agreement Support with More Don't Like But

Endorsement with a Minor Reservations Discussion Will Support
Point of Needed

“I'really like it.” Contention “Ican “It's not great,

live with it.” “I don't but I don't

“Not perfect, understand the want to hold
but it's good issues well up the group.”
enough.” enough yet.”

UCIH 11U CI\...y

Serious Veto
Disagreement

“I am not “I block this
on board proposal.”
with this-

don’t count

onme.”
democraQ |



The aim is to be able to provide feedback to Neutrog that has clear
support (and sometimes a clear position) from the Panel.

Consensus: 80% participants who can ‘live with’ the proposed advice
(that you as a group develop).

Where Members of the Panel don’'t agree or 80% consensus cannot be
reached, members reasoning will be articulated and clear.



™

g
R e




GROUP NORMS democra

Group norms are the shared expectations that guide how we behave and interact with each other. They help us to create a safe, trusted and
consistent environment - so everyone knows what'’s acceptable, what's encouraged and what's not.

They apply both when we meet, and also apply when you interact with others in the community about this process.

-~
Outside of our sessions )

e

4 3

It is expected that when interacting with other group members outside of
sessions, that you adhere to the spirit of your shared group norms at all times.

It is important to note that some people may not want to talk about their role as
part of the group in casual conversation, so please respect their choice.

In addition, DemocracyCo expect that you will at all times:

« respect others’ right to privacy by not contacting them unless they have given
you permission to.

» respect others’ right to privacy by not sharing any personal details about
them, or seeking personal information about them.

« share what is said, but not who said it

« not attempt to represent the views of the group or of individuals, other than
your own.

s 7




Stinky Fish...

S What are issues you can’t get over?

What are you worried about?

What’s making you feel anxious
[ angry ...?

What is everybody thinking, but nobody saying?






Fire: our question

What would give you
confidence that Neutrog
are doing everything we

can to prevent fire risk?




Fire: our program of work

Our objectives re
fire risk — what
outcomes we want

to see.

Ideas / ways
forward to achieve
those outcomes.

Learning (tonight) Writing our agreed

recommendations

Consensus

Consensus
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Dr Uwe Stroeher
Neutrog Heaq op ¥ZP
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Frank Reagan
Fire Prevention Gppicer, Mt Darter Gouncif
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