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Tonight
6pm Welcome

- About tonight 
- Air Quality = odour and dust – our hopes and worries. 

6.30 Speakers
- John Maguire (Mt Barker Mental Health Centre) 
- Johan Meline (Air Quality consultant) 

7.20 Dinner

7.45 Speaker: Neutrog 
- Licencing requirements 
- Operational approach to air quality (odour and dust)
- What we hear from the community 

8.15pm Our Air Quality objectives - workshop

9.00pm Close



Our program

+ additional session to 
finalise Fire / Air Quality & 
discuss engagement for 
2026. 

Does 8th Dec work? 

Additional sessions to finalise 
EIP and then meeting every 4-
6 months for 2 years. 





Your ideas for 2026 engagement 

Community 
engaged in 

the EIP

More trust 
and 

confidence 
in Neutrog

EIP: Environmental Improvement Plan



Our agreed group norms





• Introduction – who the panel is, the relationship the community want to have with 
Neutrog

• Outcomes (for fire & odour) 

• What the Panel wants the future to look like 

• What problems need addressing 

• How the outcomes could be ‘measured’

• Our Ideas for action

• What Neutrog should do, the EPA, Local Government, Community, others.. 

Our report (at the end of the 4 weeks) 



Deliberation 
muscles





What are issues you can’t get over? 

What is everybody thinking, but nobody saying? 

What’s making you feel anxious 
/ angry …?

What are you worried about?

Stinky Fish…



“
Our task



What would give you confidence that 

Neutrog are doing everything we can to 

prevent fire risk? 

and

What would give you confidence that 

Neutrog are doing everything we can to 

reduce odour and dust

Our question



What would give you confidence that 

Neutrog are doing everything we can to 

reduce odour and dust? 

Air Quality: our question



Odour Dust
Air 

Quality



Air Quality (odour and dust)  

your worries and hopes?



“
John Maguire

Medicare Mental Health Centre, 
Mount Barker



“
Johan Meline

SLR Consulting 



S L R C O N S U LT I N G .C O M

Environmental Odour “101”

17 November 2025

Neutrog Community 
Reference Panel



Environmental Odour “101” 

Presentation covering essentials on:

▪ 1. odour sources and dispersion/pathways 

▪ 2. how odour is perceived

▪ 3. odour assessment/measurement methodologies

▪ 4. assessment criteria

▪ 5. odour descriptors - intensity

▪ 6. odour descriptors - character



1. Odour Sources & Dispersion/Pathway

The level of odour from a source depends on dispersion conditions as a function of: 

▪ source characteristics 

▪ wind conditions

▪ atmospheric stability / mixing height

▪ distance

▪ topography 



2. Odour Perception

▪ Certain individual chemicals, e.g. H2S, ammonia, VOCs or complex 
mixtures (composting, livestock, sewage, coffee roasting etc)

▪ Odour perception is linked in the brain to emotional responses

▪ Different people can have different perception and different 
responses to the same odour   

▪ Environmental odour impacts almost always nuisance-related rather 
than health-related

▪ Odour threshold - 1 odour unit (ou) - theoretical minimum 
concentration that produces an olfactory response or sensation

▪ Nuisance odour relate to the FIDOL factors:
Frequency: how often the odour occurs
Intensity: how strong the odour is perceived to be
Duration: how long the odour is present for 
Offensiveness: how offensive the odour is perceived to be 
Location (i.e, Context): where the person is experiencing the odour

Source: https://www.scienceofessentials.com/blog/10-facts-about-smell 

https://www.scienceofessentials.com/blog/10-facts-about-smell


3. Odour Assessment/Measurement Methodologies 

Environmental/ambient odour is assessed either by use of:

▪ Odour concentration (ou) 

▪ Odour intensity

Assessment relying on odour concentration includes the following steps: 

▪ Odour sampling and concentration analysis is prescribed by  Australian Standards 
(AS/NZS 4323.4:2009 & AS EN 13725:2025)

▪ Emissions estimation is guided by industry practices 

▪ Dispersion modelling is guided by state based guidelines

▪ Assessment criteria are state based

Assessment relying on odour intensity is based on:

▪ Nose observation survey methodology

▪ Odour intensity scale and odour survey methodologies from German and European Standards 
(VDI-3882 1992 & DIN EN 16841-1:2017-03, DIN EN 16841-2:2017-03) 



4. Odour Assessment Criteria
▪ Odour assessment criteria in South Australia are population (size) dependent

▪ Defined in relation to dispersion modelling as…
…a concentration (in ou) over an averaging period (3 min) for a defined percentile (99.9th or 
9th highest of 8760 hours) of the assessment period (12 months)

▪ There are no assessment criteria for odour intensity



5. Odour Descriptors - Intensity  

▪ Odour intensity scale from 
German standard (VDI-3882 1992)

▪ The standard descriptions of the
 intensity ratings are:
…these assessment categories are
assigned verbal descriptors in such
a way that  the entire intensity 
spectrum is covered at intervals
which are as equal as possible… 

▪ Additional interpretation descriptions commonly referred to in Australia



5. Odour Descriptors - Intensity  

▪ Victoria EPA refers to a simplified
version of odour intensity and 
presence descriptors 

Source: EPA Victoria, Guidance for assessing odour, Publication 1883, June 2022 



6. Odour Descriptors - Character

▪ An odour wheel is good to use for odour
classification and characterisation. 

▪ Determination of odour character is not
an assessment of the offensiveness of
an odour.

Source: EPA Victoria, Guidance for field odour 
surveillance, Publication 1881, May 2021 



“
Enjoy Dinner 



“Hazel Ashby
Neutrog
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AIR QUALITY / ODOUR & DUST 

A very tricky topic, with lots of emotion attached

This has been unfolding over an extended period

Neutrog’s Licence requirement is to not exceed the allowable odour level

Neutrog’s Licence requirement is to take all reasonable measures to minimise dust

That is not to say that the odour & dust from our operations doesn’t impact the community

It does and we are constantly working to address that

There is a lot of time, energy and effort that goes into odour reduction

Our goal is to operate as safely and efficiently as possible, with minimal disruption to the community



neutrog.com.au        32

EPA - LICENCE
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EPA - LICENCE
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EPA - LICENCE
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EPA - LICENCE
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EPA - LICENCE
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EPA - LICENCE
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EPA - LICENCE



neutrog.com.au        39

EPA ODOUR SUMMARY 
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EPA ODOUR SUMMARY 



neutrog.com.au        41

NEUTROG ODOUR REPORT LOG 

AUGUST 2025

# of Reports 4

# of Individuals 1

From Channel Date Time Time referred to Comment

Person 1 Text 6/08/2025 15:50

Strong Neutrog stench…slight breeze…obviously nothing has 
changed because it's STILL a problem! Another season coming 
when we can't enjoy our own outside area…great

Person 1 Text 6/08/2025 16:06 Still stinking of Neutrog

Person 1 Text 7/08/2025 18:30 6:27pm Strong neutrog stench, no breeze first noticed 6:27pm

Person 1 Text 13/08/2025 17:33 5:32pm Strong neutrog stench no breeze 5:32pm
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NEUTROG ODOUR REPORT LOG 
NOVEMBER 2025

# of Reports 5
# of Individuals 2

From Channel Date Time Time referred to Comment

Person 1 Text 3/11/2025 20:16 8:16pm Strong neutrog stench, no breeze First noticed 8:16pm

Person 1 Text 5/11/2025 20:11 Mild neutrog stench, no breeze

Person 1 Text 8/11/2025 13:54 1:45pm
Currently a strong Neutrog stench and it's quite windy, Saturday afternoon, first 
noticed at 1:45pm and thankfully didn't last long but kept reoccurring as the 
wind shifted around

17:37 5:36pm Neutrog stench, quite strong, very windy Saturday afternoon 5:36pm
18:36 6:34pm Neutrog stench again, strong breeze Saturday 6:34pm

Person 2 In Person 8/11/2025 Evening Odour present on Satruday evening

Person 1 Text 11/11/2025 19:34 7:34pm Strong neutrog stench slight breeze 11/11 7:34pm
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ODOUR COMPLAINTS – BY YEAR
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ODOUR COMPLAINTS - LOCATION
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‘GOOD’ ODOUR REPORTS

Name / Identifier Can be anonymous

Location  A fixed address

Time   Exact / Approximate / Time Frame

Directly to Neutrog Link between Report and Activity
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ACTIONS

CHOCKABLOK – high volume, low processing, reduce volume quickly

Dedicated Compost Manager – 1/12/25

Internal Road Maintenance with Water Trucks

Ongoing Community Engagement

Transparency

Updated EIP in early 2026

Composting Technology
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ACTIONS

“Why can’t you just move?”

Why 
can’t 

you just 
move?



“
Reflections / Insights





4F reflection… 

Facts:  “What did you hear?”

Feelings : “What reactions did it evoke?”

Findings: “What key insights do we all need to remember from 
 what we have learnt tonight? What does this mean 
 for us?”

Future: “What should our air quality objectives 
 (or outcomes) be”



“
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