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Tonight

6pm

6.30

7.20

7.45

8.15pm
9.00pm

Welcome
- About tonight
- Air Quality = odour and dust - our hopes and worries.

Speakers
- John Maguire (Mt Barker Mental Health Centre)
- Johan Meline (Air Quality consultant)

Dinner

Speaker: Neutrog

- Licencing requirements

- Operational approach to air quality (odour and dust)
- What we hear from the community

Our Air Quality objectives - workshop
Close



Our program

democracy

+ additional session to
finalise Fire / Air Quality &
discuss engagement for
2026.

Does 8th Dec work?
Additional sessions to finalise

EIP and then meeting every 4-
6 months for 2 years.




Community
Reference Panel

An ongoing co-design
process with a diverse group
of community to raise issues

and consider appropriate
solutions. Building on
previous community
feedback.

Neutrog Everyone has
responds their say

Using the work of the Panel,
Meutrog prepares its response
- Ikely through an updated
Environmental Improvement
Plan and/or operational
responses. These responses

released to the publhc.

Various opportunities in early
2026 for anyone in the
community to provide feedback
on Neutrog's draft plan /
proposed responses.

Neutrog Community Portal & Ongoing Seasonal Updates

Neutrog
responds

Meutrog reviews | revises
ed on community
input and tells the community
what they have done.




Your ideas for 2026 engagement

Community ® More trust

engaged in and
gag confidence

the EIP @ in Neutrog

democracy EIP: Environmental Improvement Plan




Our agreed group norms

Respect Listening
Participation

Truth telling Questioning
Understanding

Honesty

Imagination Sharing
Being open
Creativity g opP
Thinking

Flexing Connecting




GROUP NORMS democra

Group norms are the shared expectations that guide how we behave and interact with each other. They help us to create a safe, trusted and
consistent environment - so everyone knows what's acceptable, what's encouraged and what's not.

They apply both when we meet, and also apply when you interact with others in the community about this process.

Q Outside of our sessions )

/ k.
It is expected that when interacting with other group members outside of
sessions, that you adhere to the spirit of your shared group norms at all times.

It is important to note that some people may not want to talk about their role as
part of the group in casual conversation, so please respect their choice.

In addition, DemocracyCo expect that you will at all times:

« respect others’ right to privacy by not contacting them unless they have given
you permission to.

« respect others’ right to privacy by not sharing any personal details about
them, or seeking personal information about them.

« share what is said, but not who said it

« not attempt to represent the views of the group or of individuals, other than
your own.

e o




Our report (at the end of the 4 weeks)

* Introduction — who the panel is, the relationship the community want to have with
Neutrog

* QOutcomes (for fire & odour)
* What the Panel wants the future to look like
 What problems need addressing
* How the outcomes could be ‘measured’

* Our ldeas for action

 What Neutrog should do, the EPA, Local Government, Community, others..
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Active listening

Empathy

4

7o

P

Courage Self confidence Curiosity Critical Thinking

o® ® © )

Unconscious bias

etetYe
ARGRE

Influence Compromise Disagree respectfully




ﬂ ow _9004/ is {his information?

If you are unclear about If you are not sure how If you think
what this means, ask: important this is, ask: this is too simplistic, ask:

Does it deal with all parts of
the problem?

Has it been done successfully
elsewhere?

Our challenge is complex.
How does this deal with x?

» How does that relate to
our problem?

« How do we apply this to
our issue?

If you suspect details
have been left out or
glossed over, ask:

If you think one thing
contradicts another, ask:

« Can you show us the data  You have said “a”, and What other points of view are
that supports what you're you've said “b”, but both missing?
saying? don’t seem possible. Can Who has paid for this work?
e How could we check this? you talk me through this? Who disagrees with you &
why?




Stinky Fish...

S What are issues you can’t get over?

What are you worried about?

What’s making you feel anxious
[/ angry ...?

What is everybody thinking, but nobody saying?






Our question

What would give you confidence that
Neutrog are doing everything we can to

prevent fire risk?
and

What would give you confidence that
Neutrog are doing everything we can to

reduce odour and dust

i
"



Air Quality: our question

What would give you confidence that
Neutrog are doing everything we can to

reduce odour and dust?







Air Quality Codour and qust)

Your worries anq hopes?
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John Maguire
Medicare Mental Health Centre,
Mount Barker
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Johan Meline
SLR Consulting
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Environmental Odour “101”
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Environmental Odour “101”

Presentation covering essentials on:
1. odour sources and dispersion/pathways
2. how odour is perceived
3. odour assessment/measurement methodologies
4. assessment criteria

5. odour descriptors - intensity

6. odour descriptors - character




1. Odour Sources & Dispersion/Pathway

The level of odour from a source depends on dispersion conditions as a function of:
source characteristics
wind conditions
atmospheric stability / mixing height

distance

topography




2. Odour Perception

Aroma is inhaled

Certain individual chemicals, e.g. H,S, ammonia, VOCs or complex
mixtures (composting, livestock, sewage, coffee roasting etc) l

Odour perception is linked in the brain to emotional responses Odorant molecules
trigger electrical signals

Different people can have different perception and different WiEhin the olfetery bulb:

responses to the same odour

Environmental odour impacts almost always nuisance-related rather l

than health-related
Nerve axons extend to

Odour threshold - 1 odour unit (ou) - theoretical minimum the pryimidal cortex then

concentration that produces an olfactory response or sensation S
to the limbic system.

Nuisance odour relate to the FIDOL factors:
Frequency: how often the odour occurs l
Intensity: how strong the odour is perceived to be
Duration: how long the odour is present for
Offensiveness: how offensive the odour is perceived to be for emotions, behaviors,
Location (i.e, Context): where the person is experiencing the odour motivations and forming s frontal cortex where
emotions are consciously

Limbic system is responsible Response is coded and

information is sent to

long-term memories
processed

Source:



https://www.scienceofessentials.com/blog/10-facts-about-smell

3¢
3. Odour Assessment/Measurement Methodologies

Environmental/ambient odour is assessed either by use of:
Odour concentration (ou)
Odour intensity

Assessment relying on odour concentration includes the following steps:

Odour sampling and concentration analysis is prescribed by Australian Standards
(AS/NZS 4323.4:2009 & AS EN 13725:2025)

Emissions estimation is guided by industry practices
Dispersion modelling is guided by state based guidelines
Assessment criteria are state based

Assessment relying on odour intensity is based on:

Nose observation survey methodology

Odour intensity scale and odour survey methodologies from German and European Standards
(VDI-3882 1992 & DIN EN 16841-1:2017-03, DIN EN 16841-2:2017-03)




4. Odour Assessment Criteria

Odour assessment criteria in South Australia are population (size) dependent

South Austrahia

Environment Protection (Air Quality) Policy 2016
Schedule 3—Odour levels (clause 18(1)(b))

Number of people Odour units
(3 minutes averaze, 99.9% of time)
2000 or more 2
350 - 1999 (inclusive) 4
6l = 349 (inclusive) 6

12 - 59 {inclusive) B

Single residence (fewer than 12) 10

Defined in relation to dispersion modelling as...
...a concentration (in ou) over an averaging period (3 min) for a defined percentile (99.9% or
9t highest of 8760 hours) of the assessment period (12 months)

There are no assessment criteria for odour intensity




5. Odour Descriptors - Intensity

Perceived Odour | Intensity | Interpretation

Odour intensity scale from Strength Rating
Extremely Strong 6 In normal circumstances, this should be very rare in a field
G erman Sta N d d I‘d (VD I ‘3882 199 2) situation. For an offensive type of odour, the reaction would be
to immediately mitigate against further exposure until the
. . exposure level is reduced. The odour cannot be tolerated.
Th e Sta n d d rd d eSscCri pt Ions Of t h S Very Strong The odour character is clearly recognisable. For an offensive
. . . type of odour, exposure to this level is considered
I nte NS |ty rat| ngS are: unpleasant/undesirable to the point that action to mitigate
against further exposure is considered or taken.
oo th ese assessmen t ca tegOI’IES are The odour character is clearly recognisable. For an offensive
. . . type of odour, exposure to this level would be considered
assigned verbal descriptors in such unpleasant/undesirable.
. . . Distinct 3 The odour character is clearly recognisable. This is still a fact
a Way that the éen t[ re in te ns [ty even if in a different context or situation. The odour is tolerable
— even for an offensive odour.
SpECtrum IS CO VerEd at in tervals Weak 2 A detectable weak odour, stronger than very weak and less
strong than distinct. Most of the time the odour is recognisable.

Additional interpretation descriptions commonly referred to in Australia




5. Odour Descriptors - Intensity

Table 6 Odour intensity

VICtOFIa EPA referS tO a SlmpllfIEd Descriptor Description Equivalent VD level
version of odour intensity and Obvious (0) | may e ribted 15 soures. The assessor can a6

. smell it without any effort or focus on it.
presence descriptors

Odour can be recognised only when focusing. For
Subtle (5) example, by standing still, inhaling slowly and 1-2
concentrating.

Mo edour, or odour is not strong enough to be
Mo Odour (M) ) g g 4]
recognised.

Tabie 7 Odour presence descriptors

Descriptor Rating Description of odour presence

Can smell it constantly or almeost constantly (> 80% of the

Constant C )
time).

On and off extended periods with recognised odour (10—

F t/Repetiti F
requent/Repetitive 80% of the time).

On and off with significant pericds with no odour or no

Transient T
recognised odour (<10% of the time).

Source: EPA Victoria, Guidance for assessing odour, Publication 1883, June 2022




6. Odour Descriptors - Character

An odour wheel is good to use for odour
classification and characterisation.

Determination of odour character is not
an assessment of the offensiveness of
an odour.

origin

rotting/
vegetable

origin

chemical/
solvent

Source: EPA Victoria, Guidance for field odour
surveillance, Publication 1881, May 2021










AIR QUALITY / ODOUR & DUST

A very tricky topic, with lots of emotion attached

This has been unfolding over an extended period

Neutrog’s Licence requirement is to not exceed the allowable odour level

Neutrog’s Licence requirement is to take all reasonable measures to minimise dust

That is not to say that the odour & dust from our operations doesn’t impact the community

It does and we are constantly working to address that

There is a lot of time, energy and effort that goes into odour reduction

Our goal is to operate as safely and efficiently as possible, with minimal disruption to the community

(e ] 4
NeVIROC
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EPA - LICENCE

1.2 DUST PREVENTION (S - 264)
The Licensee must:

.2 take all reasonable and practicable measures to prevent dust from leaving
the Premises.

122 develop a Dust Management Plan to the satisfaction of the EPA by the
compliance date listed below; and

1.23 implement the Dust Management Plan approved in writing by the EPA (or
any revised plan approved in writing by the EPA).

(e ] 4
NeVIROC

Biological 3% Fertilisers neutrog.com.au 32



EPA - LICENCE

1.4 IMPLEMENTATION OF ODOUR MANAGEMENT PLAN (U -1290)

The Licensee must implement and comply with the Odour Management Plan (OMP)
approved in writing by the EPA (or any revised plan approved in writing by the EPA
thereafter) required by condition U - 1288 Odour Management Plan in accordance
with the EPA approved requirements of that plan.

(e ] 4
NeVIROC
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EPA - LICENCE

1.6 ODOUR MANAGEMENT PLAN (U - 1288)
The Licensee must:

161 Engage the services of an appropriately experienced and qualified air
quality specialist to identify all potential sources of odour from activities at
the Premises, and provide recommendations for odour reduction
measures for these sources;

16.2 Develop and submit to the satisfaction of the EPA, an Odour Management
Plan, by close of business on the date listed below;

16.3 Ensure that the Odour Management Plan includes but is not limited to:

a actions to be taken to minimise odour from sources identified in
clause 1, including implementation of recommendations made;

b installation of an Australian Standard compliant meteorological
station at the highest point on the premises to measure
instantaneous wind speed and direction;

C specification of criteria to prevent and minimise odour emissions
from the Premises, having regard to meteorological conditions and
observations;

d a methodology for providing public access to the OMP (or any

revised OMP approved in writing by the EPA) and to annual
reporting; and

NEUVTROEC o o . ;o .
e ) e a timeline for completion of all actions included in the Odour

Biological 3% Fertilisers Management Plan neutrog.com.au 34



EPA - LICENCE

1.7 ODOUR PREVENTION (S - 10)

The Licensee must take all reasonable and practicable measures to prevent odour
from leaving the Premises.

(e ] 4
NeVIROC
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EPA - LICENCE

3.11 STAGED ENVIRONMENT IMPROVEMENT PROGRAMME - ODOUR (U - 1655)

The Licensee must implement and comply with the approved staged EIP dated 26
September 2023 (or any revised EIP approved in writing by the EPA).

(e ] 4
NeVIROC
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EPA - LICENCE

3.4 COMPLAINTS REGISTER (S -1)

The Licensee must:

34.1 prepare and maintain a register of all complaints concerning
environmental issues.

342 ensure the register includes:

a the date and time that the complaint was made;

b details of the complaint including the likely cause of events giving
rise to the complaint;

c the contact details of the complainant (if permitted by the
complainant); and

d details of any action taken in response to the complaint by the
Licensee.

(e ] 4
NeVIROC
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EPA - LICENCE

5.2 APPROVAL OF OPERATING PROCESSES (A - 6)

The Licensee must not undertake changes to operating processes conducted

pursuant to the Licence at the Premises without written approval from the EPA,
where such changes:

521 have the potential to increase emissions or alter the nature of pollutants or
waste currently generated by, or from the licensed activity; or

922 have the potential to increase the risk of environmental harm; or

923 would relocate the point of discharge of pollution or waste at the Premises.

5.3 APPROVAL OF WORKS (A - 5)

The Licensee must not construct or alter a building or structure, or install or alter
any plant or equipment, for use of an activity undertaken pursuant to the Licence at
the Premises without written approval from the EPA, where such changes:

937 have the potential to increase the emissions or alter the nature of
pollutants or waste currently generated by, or from the licensed activity; or

53.2 have the potential to increase the risk of environmental harm; or

NEUE_"_‘_'@. 533

would relocate the point of discharge of pollution or waste at the Premises.
Biological ._-.'-' Fertilisers
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EPA ODOUR SUMMARY

Neutrog — monthly summary ﬂ

South Australia

Community odour reports: 1 August 2025 — 31 August 2025

Time Address Detail
1. 5/08/2025 5.30PMNursery Rd KANMANTOO  |[Odour - sickening and thick
2. 710872025 5.30PM toKanwyn Street to Nursery Rd [Disgusting strong sickly smell

5.50PMKANMANTOO

Generally across the township)
3.
4.
5.
NEUVTROEC

Biological 3% Fertilisers neutrog.com.au 39



>
ad
<
2
2
-
)
ad
-
O
al
O
<
al
L

South Australia

Visitors Summary

w— Date

— PAge-views

wee \fiSitOrs

e \fisits

| 2025-08-31

2025-08-30

|~ 2025-08-29

2025-08-28
2025-08-27

T 2025-08-26
| 2025-08-25

2025-08-24
2025-08-23
2025-08-22
2025-08-21

™ 2025-08-20
| 2025-08-19

2025-08-18

| 2025-08-17
% 2025-08-16
.~ 2025-08-15

2025-08-14
2025-08-13

% 2025-08-12

2025-08-11

1™ 2025-08-10

| 2025-08-09

2025-08-08

T 2025.08-07
| 2025-08-06

2025-08-05

| 2025-08-04

2025-08-03
2025-08-02

. 2025-08-01

Summary

further project pages. Information has been redacted and de-identified.

Neuﬂ 069 2 odour reports received. A total of 30 people visited the Engage EPA webpage, during the period of 1 August 2025 - 31 August 2025, of which 3 people accessed

40
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NEUTROG ODOUR REPORT LOG

AUGUST 2025

# of Reports

# of Individuals

From

Person 1

Person 1

Person 1

Person 1

(e ] 4
NeVIROC

Biological ._-.'-' Fertilisers

Channel

Text

Text

Text

Text

Date

6/08/2025

6/08/2025

7/08/2025

13/08/2025

Time

15:50

16:06

18:30

17:33

Time referred to Comment

6:27pm

5:32pm

Strong Neutrog stench...slight breeze...obviously nothing has
changed because it's STILL a problem! Another season coming
when we can't enjoy our own outside area...great

Still stinking of Neutrog

Strong neutrog stench, no breeze first noticed 6:27pm

Strong neutrog stench no breeze 5:32pm

neutrog.com.au
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NEUTROG ODOUR REPORT LOG

NOVEMBER 2025

# of Reports
# of Individuals
From

Person 1

Person 1

Person 1

Person 2

Person 1

(e ] 4
NeVIROC

Biological .:-.'- Fertilisers

Channel

Text

Text

Text

In Person

Text

Date
3/11/2025

5/11/2025

8/11/2025

8/11/2025

11/11/2025

Time

20:16

20:11

13:54

17:37
18:36

Evening

19:34

Time referred to Comment

8:16pm

1:45pm

5:36pm
6:34pm

7:34pm

Strong neutrog stench, no breeze First noticed 8:16pm
Mild neutrog stench, no breeze

Currently a strong Neutrog stench and it's quite windy, Saturday afternoon, first
noticed at 1:45pm and thankfully didn't last long but kept reoccurring as the
wind shifted around

Neutrog stench, quite strong, very windy Saturday afternoon 5:36pm

Neutrog stench again, strong breeze Saturday 6:34pm

Odour present on Satruday evening

Strong neutrog stench slight breeze 11/11 7:34pm

neutrog.com.au 42



ODOUR COMPLAINTS - BY YEAR

Odour Complaints

700

600

500

400

300

200

100

)

2020 2021 2022 2023 2024 2025 YTD

e EPA e Neutrog

(e ] 4
NeVIROC
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ODOUR COMPLAINTS - LOCATION

Odour Complaints by Location

Callington
e=@==Kanmantoo

St Ives

wv
=
=
<
—
o
=
o
O
w
o
o
w
2]
=
2
Z

No location given

Neu‘[ﬁ@&
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‘GOOD’ ODOUR REPORTS

Name / Identifier Can be anonymous

Location A fixed address

Time Exact/ Approximate / Time Frame

Directly to Neutrog Link between Report and Activity
Neu‘lﬁo&@
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ACTIONS

CHOCKABLOK - high volume, low processing, reduce volume quickly
Dedicated Compost Manager —1/12/25

Internal Road Maintenance with Water Trucks

Ongoing Community Engagement
Transparency
Updated EIP in early 2026

Composting Technology
Neu‘fﬂ(’ﬂ'@
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[ DYNAMICS OF GROUP DECISION-MAKINGJ__\
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INTRODUCING
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4F reflection...

Facts:

Feelings :

Findings:

Future:

democracy

“What did you hear?”
“What reactions did it evoke?”
“What key insights do we all need to remember from

what we have learnt tonight? What does this mean
for us?”

“What should our air quality objectives
(or outcomes) be”
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