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Neutrog is a member of the Kanmantoo and Callington community and the wider 

Adelaide Hills and Murraylands region. They want to work to support trusting, 

respectful and collaborative relationships between them and the residents, landowners 

and businesses that make up this community. 

 

They have appointed DemocracyCo to work with them and the community to consider 

what would give the community and stakeholders confidence that Neutrog is doing 

everything they can to address community concerns.  

 

This document aims to provide answers to commonly asked questions about the 

Community Reference Panel Process. This document will be updated periodically as 

new questions arise.  

 

It should be read in conjunction with the Community Engagement Action Plan 

 

What is the purpose of the Neutrog Community Reference Panel (the Panel)?  

The purpose of the Panel is to enable people affected by Neutrog’s operations – positively or 

negatively – to consider ‘what would give them confidence that Neutrog are acting to address key 

operational issues such as fire and odour’.  

The engagement objective is to find a way forward for Neutrog that enables them to keep 

contributing to the local economy – providing jobs and supporting local communities, but in a 

way that minimises the impact of issues like fire and odour. 

Neutrog wants to improve how it works with the community and build its relationships with all 

stakeholders.  

 

Who sits on the Panel, and how were they selected?  

To achieve the purpose outlined above, it is important that the Panel is made up of people with 

different ‘lived experiences’ of Neutrog. By bringing people together with different perspectives 

and experiences, we will ensure the respective needs of different stakeholders can be met. All 

stakeholder needs and perspectives are important.  

https://neutrogcommunityportal.com.au/community-engagement-action-plan/


 
 

 

The Panel process will enable all stakeholders with lived experiences to share their experiences 

and their needs in a collaborative and productive way and agree on their collective feedback to 

Neutrog.  

Best practice engagement requires that you involve interested and affected parties. The Panel 

brings together a sample of people who have an interest and or are affected by Neutrog’s 

facilities for different reasons and we have been transparent about this in CEAP. The importance 

of this as standard practice can be found on page 4 of the State Government’s Guide to Best 

Practice Engagement -  

https://www.dpc.sa.gov.au/responsibilities/community-engagement/documents/better-together-

handbook_sm.pdf 

As a consequence, DemocracyCo have sought to recruit a diverse group of community members 

and other stakeholders that have a ‘lived experience’ of Neutrog.  

Recruitment outreach was conducted through a combination of direct outreach to specific 

stakeholders and through an open invitation to the community.  

Direct outreach was conducted by DemocracyCo through letters sent to the following groups:   

- Local Government representatives from Mt Barker Council 

- Country Fire Service  

- Local Environmental Group  

- Principal of Callington Primary School 

- 2 x community members who express regular concern regarding Neutrog’s operations 

- Neutrog Suppliers  

- Neutrog neighbors / adjoining landowners  

- Neutrog Staff  

The open invitation process for the community invited anyone to register their interest. 

DemocracyCo promoted the opportunity through:  

- 2 x Advertisements in the Mt Barker Courier,  

- Poster and flyers placed at the Callington and Kanmantoo General Stores & Post Office.  

- Social media promotion 

- Mail out through Neutrog’s community contact list  

When people registered their interest, DemocracyCo collected some key data from them 

including their gender, residential location and how they have been involved with Neutrog in the 

past. Once registrations closed, DemocracyCo selected a diverse Panel based on gender, 

locations and reflecting broad diversity of lived experience with Neutrog. 

 

How much are Panel Members being paid?  

Panel members are offered an honorarium of $120 per session. It is the same for every person. 

The purpose of this honorarium is described below.  

Speakers are not being paid honorariums.  

 

https://www.dpc.sa.gov.au/responsibilities/community-engagement/documents/better-together-handbook_sm.pdf
https://www.dpc.sa.gov.au/responsibilities/community-engagement/documents/better-together-handbook_sm.pdf


 
 

 

Why are Panel members being paid?  

An honorarium is standard practice in deliberative engagement. Its purpose is not about ‘paying’ 

people to attend, it is about removing barriers to participation, such as expenses that people 

might encounter because of their participation on the Panel. For example, it can help to cover 

the costs of childcare or transport or contribute to covering lost income (from casual 

employment). 

The honorarium recognises that we value people’s time and efforts to participate.  

To receive the honorarium, Panel members simply need to attend the sessions.    

Panel members may choose to not receive the honorarium – it is not mandatory. Others may 

choose to donate it to a cause they care about.   

Some Panel members will not receive the honorarium as they are participating as part of their 

paid employment and employment conditions can prohibit them from receiving an honorarium 

(i.e., Local Government employees etc).    

 

Who will be paying Panel Members? 

DemocracyCo will be making the payments to Panel Members on Neutrog’s behalf.  

 

What role will the Panel Members have in determining how Panel meetings are 

conducted?  

The Panel will be determining its own code of conduct which will outline how members will work 

with each other and Panel members’ expectations of each other.  

This Code of Conduct will be a central part of the Panel’s Terms of Reference.  

DemocracyCo will also be working with Panel members to determine Panel meeting timing and 

over time agenda items.  

After 6 months the Panel members will collectively review the Terms of Reference to determine 

whether it is fit for purpose and adjust accordingly.  

 

Will Panel meetings be open for any member of public to attend?  

No.  

The format of the meetings will be workshops. Consequently, Panel members will be working in 

small groups and moving around the room. This environment is not always conducive to 

community members watching on.  

It is also important that participants can remain anonymous if they wish and that the Panel can 

discuss issues collaboratively. 

 

 



 
 

 

How will Panel meetings be recorded and published?  

Summary of Session reports from each meeting will be published on Neutrog’s Community 

Portal as soon as possible after each meeting. These reports will detail the process and 

summarise the discussion the Panel had.  

A detailed report about the Panel’s views on odour and fire will be published in December. This 

report will outline the outcomes / goals that the community want to achieve, how these goals 

should be measured and what the community would like to see to give them confidence that 

that efforts are being made to achieve those outcomes by Neutrog, the EPA, local government, 

and any other stakeholders with responsibilities.  

 

Who will be speaking to the Panel?  

Neutrog will be speaking to the Panel to explain why they are running this process, what they 

want to achieve, how they are going to use the outcomes of the Panel and to discuss with the 

Members of the Panel the Environment Improvement Program processes and any other areas relative to their 

role. 

The purpose of any other speaker to the Panel will be to bring in expert knowledge on 

substantive issues facing the community such as odour and fire. This will help our Panel 

Members to contextualise their lived experience and to fill in any gaps in their understanding 

about the science and get a sense of what is ‘possible’.  

 

When will other community members (who are not Panel members) be able to contribute? 

Once the Panel work in November 2025 is completed, Neutrog will refer to the outcomes proposed, 

to assess their relativity to the actions that will be proposed in the updated Environmental 

Improvement Plan (EIP) and how it can operationalise them.  

As per EPA licence requirements, once complete, a draft EIP will be shared for broadscale 

community feedback early in 2026.  

To support this process, Neutrog will undertake a significant community engagement process 

which will be open to any community members to contribute to. This engagement will include 

(but may not be limited to) – the following-  

1. Publishing a paper which demonstrates how the EIP achieves the objectives identified in the 

Panel Report  

2. An online survey for community feedback (via Community Portal).  

3. A submission process for community and or stakeholder feedback.  

4. A Community Meeting / Workshops to receive feedback from the community.  

We are open to ideas / feedback from the community about what this broader engagement 

process looks like / includes.  

 

 

 



 
 

 

 

What integrity and transparency measures are in place?  

DemocracyCo is a trusted organisation with a reputation for providing independent facilitation 

services which support communities to raise their voices and create collaborative and fair 

processes.  

The following integrity and transparency measures have been put in place-   

1. Appointment of independent facilitators  

2. Publication of session reports, as well as a comprehensive report after the first four 

meetings on fire and odour.  

3. Broad participation by community and stakeholders with different types of ‘lived 

experience.’  

4. Panel determination of its own Code of Conduct  

5. Panel contributes to review of Terms of Reference  

6. Publication of all documents provided to Panel Members  

7. Answering community questions about process and providing community information 

sessions about the process.  

8. Broad community involvement in testing Neutrog’s proposed solutions to community 

concerns.  

 

Why are Neutrog using a facilitation company, why not just talk to the community? 

Neutrog have tried this process twice before, why is this going to be any different?  

Complex engagement requires experts to ensure that all sides are heard. 

Previous engagement has not used a deliberative framework. 

Neutrog are making a deliberate decision to be closely involved in this process rather than out-

sourcing to consultants. 

There have been community meeting style forums in the past however we understand that 

these meetings have not met community needs.  

 

Why do we only have such a small group on the Panel?  

1. This is a co-design process – which involves collaboratively working together as 

partners. Co-design groups are by their nature smaller – due to the nature of the task.  

a. Co-design also requires that we involve the different type of stakeholders – with 

different perspectives/ different lived experience, so it is important that the 

group is diverse and broadly representative of the different groups involved.  

2. We invited all key stakeholders but not all of them wanted / could be involved - the 

Panel has those that can and wanted to be involved.  



 
 

 

3. We are building on what has come before – the purpose of the panel (at least in 

November) – is really to consolidate the discussions that have been had over the years 

through previous engagement processes into some succinct and clear objectives. We 

don’t want to take the whole community back to re- litigate what they have said already. 

4. There will be opportunities for everyone to have their say – The panel is only one 

part of the engagement process. There will be a large and open engagement opportunity 

which enables anyone and everyone in the community to provide their feedback on 

Neutrog’s proposed approach to addressing the objectives identified by the Panel (and 

previous engagement processes).  

The Panel is not an unusual concept. Its purpose is very similar to the Hill Grove Resources 

KCCCC Group – which also seeks to represent the diverse interests of the community / 

stakeholders and has a very similar number of members on it.  

 

New Answers to Community Questions as of 6 

November  
 

How many people were invited to be on the Panel?  

Everyone in the community was invited to register an interest to be on the Panel and this was 

promoted broadly through flyers, posters, the Mount Barker Courier, the Neutrog community 

portal and social media.  

We directly invited key stakeholders who are interested/ affected by Neutrog’s operations 

including the bordering property owners, the CFS, local government, Callington Primary School, 

the local Landcare group, a few suppliers and two staff as well as two community members who 

have been vocal in their concerns about Neutrog.  

 

How many people responded to the open (and promoted) registration of interest? 

 Eleven  

 

Why aren’t community members being asked to speak to the Panel?  

Community members are represented on the Panel and will be talking to each other and sharing 

their lived experiences of Neutrog throughout the process.  

In this way the community has constant representation on the Panel and will be sharing their 

views in an ongoing way.  

When we have speakers talk to the Panel, they are bringing expert knowledge of an issue. They 

aren’t speaking to their ‘lived experience’. They come in for short periods of time to share basic 

information / facts – which provide context and background for the Panel on the topics being 

discussed to aid their conversations.  

  



 
 

 

New Answers to Questions as at 10 November 2025 
 

What is the extent of DemocracyCo’s role and what motivated DemocracyCo to be involved?  

DemocracyCo is a fiercely independent organisation. We value our independence highly and are 

renown for giving our clients frank and fearless advice even where that advice can be 

uncomfortable.  

DemocracyCo designs bespoke engagement processes which respond to the communities and 

stakeholders that are interested and affected, to the issue and circumstances and to the 

objectives of our clients. No engagement approach we design is ever the same – as it is vital that 

the approach responds to the individual circumstances. More details about how we work and 

our previous projects can be found on our website – www.democracyco.com.au 

DemocracyCo developed the detailed method (as attached to the CEAP) on Neutrog’s behalf.  

DemocracyCo developed this method having reviewed feedback provided by the Kanmantoo 

and Callington community over the last 5 years through other engagement processes and 

ongoing information provided through the engagement portal.  

DemocracyCo was paid by Neutrog as a consultant to design the detailed engagement approach 

in the CEAP and is being paid by Neutrog to deliver the process we designed.  

(The following part of the answer was in response to a specific question about whether democracyCo 

was briefed by Neutrog to ‘improve their economic outcomes’.  

DemocracyCo has never been given a brief by a client which suggests that our job is to ‘improve 

economic’ outcomes for the client and Neutrog is no different.  If DemocracyCo had ever 

received such a brief in all likelihood, we would have declined it, as our mission is to support 

communities, industry and government to work through complex issues of public import 

together.  

 

 

 

 

 

 

 

 

 

 

http://www.democracyco.com.au/

