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Tonight

6.00 Welcome back, agenda for tonight
Hazel - Answer to Q

6.15 Our Air Quality objectives and ideas for action -
developing

7.00 Dinner

7.30 Our fire objectives and ideas for action - writing

8.15 Consensus / refinement

9.00 Close



PILE HEIGHTS

Clarifying the information from last session:

 Our EPA Licence requires us to store our material in stockpiles which are:
3m (high) x 7m (wide) x 25m (long)
* The EPA monitor these dimensions through physical site inspections and drone technology

* |In September 2023, Court Orders determined that Neutrog could construct a stockpile to 4.2m (high),
that settles down to 3m (high), within a 7 days

* The full Court Orders were not made public

* The EPA last conducted drone surveillance of the storage pad on 28 October, 2025 and pile heights were
not anissue

* Should Neutrog want to change the dimensions of our stockpiled material, this would require a
Development Application, which is a Council process. This would be referred to the EPA for assessment
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Our program

democracy

+ additional session to
finalise Fire / Air Quality &
discuss engagement for
2026.

Does 8th Dec work?
Additional sessions to finalise

EIP and then meeting every 4-
6 months for 2 years.




Community
Reference Panel

An ongoing co-design
process with a diverse group
of community to raise issues

and consider appropriate
solutions. Building on
previous community
feedback.

Neutrog Everyone has
responds their say

Using the work of the Panel,
Meutrog prepares its response
- Ikely through an updated
Environmental Improvement
Plan and/or operational
responses. These responses

released to the publhc.

Various opportunities in early
2026 for anyone in the
community to provide feedback
on Neutrog's draft plan /
proposed responses.

Neutrog Community Portal & Ongoing Seasonal Updates

Neutrog
responds

Meutrog reviews | revises
ed on community
input and tells the community
what they have done.




Your ideas for 2026 engagement

Community ® More trust

engaged in and
gag confidence

the EIP @ in Neutrog

EIP: Environmental Improvement Plan




Our agreed group norms

Respect Listening
Participation

Truth telling Questioning
Understanding

Honesty

Imagination Sharing
Being open
Creativity g opP
Thinking

Flexing Connecting




GROUP NORMS democra

Group norms are the shared expectations that guide how we behave and interact with each other. They help us to create a safe, trusted and
consistent environment - so everyone knows what's acceptable, what's encouraged and what's not.

They apply both when we meet, and also apply when you interact with others in the community about this process.
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It is expected that when interacting with other group members outside of
sessions, that you adhere to the spirit of your shared group norms at all times.

It is important to note that some people may not want to talk about their role as
part of the group in casual conversation, so please respect their choice.

In addition, DemocracyCo expect that you will at all times:

« respect others’ right to privacy by not contacting them unless they have given
you permission to.

« respect others’ right to privacy by not sharing any personal details about
them, or seeking personal information about them.

« share what is said, but not who said it

« not attempt to represent the views of the group or of individuals, other than
your own.
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Our report (at the end of the 4 weeks)

* Introduction — who the panel s, the relationship the community want to have with
Neutrog

e Outcomes (for fire & odour)
* What the Panel wants the future to look like
 What problems need addressing
* How the outcomes could be ‘measured’

* Our Ideas for action

 What Neutrog should do, the EPA, Local Government, Community, others..




Air Quality: our question

What would give you confidence that
Neutrog are doing everything we can to

reduce odour and dust?




Objectives vs Actions

Objectives

e \What we want
to achieve

e End outcome

Actions

e How we do it

e Things that
need to happen
to achieve the
end outcome



Your thinking so far about odour & dust ... in my words!

Build trust through
Improving our liveability — honesty, transparency,
reducing odour and dust shared information and
open communication

Evidence based action

democracy




Clarify our objectives

‘ Do you support this set of ideas?

Each person to fill in one dot below

| don't support | strongly reject
000000000000 000000000000 000000000000 000000000000 000000000000
000000000000 000000000000 000000000000 000000000000 000000000000
LOOBOOOOOOOO 000000000000 000000000000 000000000000 000000000000

Why do you want to see something done about this issue? (What's the objective) What would you like to see done? (ideas for action)

--------------------------------------------------------------------




* Under each, come up with the objectives / end
outcome

* Under each, put forward our ideas for action

If you agree the names / groups are not right, you can change them!
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See You in 2 weefs!
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