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Welcome back!



Tonight
6.00 Welcome back, agenda for tonight

Hazel - Answer to Q 

6.15 Our Air Quality objectives and ideas for action – 
developing 

7.00 Dinner

7.30 Our fire objectives and ideas for action – writing

8.15 Consensus / refinement 
9.00 Close 
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PILE HEIGHTS 

Clarifying the information from last session:

• Our EPA Licence requires us to store our material in stockpiles which are: 
 3m (high) x 7m (wide) x 25m (long)
• The EPA monitor these dimensions through physical site inspections and drone technology

• In September 2023, Court Orders determined that Neutrog could construct a stockpile to 4.2m (high), 
that settles down to 3m (high), within a 7 days

• The full Court Orders were not made public
• The EPA last conducted drone surveillance of the storage pad on 28 October, 2025 and pile heights were 

not an issue
• Should Neutrog want to change the  dimensions of our stockpiled material, this would require a 

Development Application, which is a Council process. This would be referred to the EPA for assessment
 



Our program

+ additional session to 
finalise Fire / Air Quality & 
discuss engagement for 
2026. 

Does 8th Dec work? 

Additional sessions to finalise 
EIP and then meeting every 4-
6 months for 2 years. 





Your ideas for 2026 engagement 

Community 
engaged in 

the EIP

More trust 
and 

confidence 
in Neutrog

EIP: Environmental Improvement Plan



Our agreed group norms





• Introduction – who the panel is, the relationship the community want to have with 
Neutrog

• Outcomes (for fire & odour) 

• What the Panel wants the future to look like 

• What problems need addressing 

• How the outcomes could be ‘measured’

• Our Ideas for action

• What Neutrog should do, the EPA, Local Government, Community, others.. 

Our report (at the end of the 4 weeks) 



What would give you confidence that 

Neutrog are doing everything we can to 

reduce odour and dust? 

Air Quality: our question



Objectives vs Actions

Objectives
• What we want 

to achieve 
• End outcome

Actions
• How we do it 
• Things that 

need to happen 
to achieve the 
end outcome



Your thinking so far about odour & dust … in my words!

Improving our liveability – 
reducing odour and dust 

Build trust through 
honesty, transparency, 
shared information and 

open communication

Evidence based action



Clarify our objectives 



• Under each, come up with the objectives / end 
outcome 

• Under each, put forward our ideas for action

If you agree the names / groups are not right, you can change them! 

Our task



“
See you in 2 weeks!
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